REQUEST FOR PROPOSALS

REQUEST FOR PROPOSALS
To redesign the website of the Puerto Rican Action Board, Inc. (PRAB)
The Puerto Rican Action Board (“PRAB”) is a comprehensive human services organization that offers early
childhood, youth, family, and community services to over 25,000 individuals and families annually from 11
locations throughout New Brunswick, Middlesex County, and Central New Jersey. We are seeking proposals to
redesign our website to facilitate the use of our programs and services in an ever-growing virtual world.
I.

BACKGROUND

PRAB has come a long way from 1971, when a group of Puerto Rican/Latino volunteers provided English classes
to recently arrived Latinos and assisted them with securing a high school equivalency diploma. By 1974, we were
running state-funded ESL and GED programs, and were operating New Jersey’s first full-time,
bilingual/multicultural Daycare Center for children, ages 2 ½ to 5. Today, we’re a “one-stop shop” that helps
diverse Central New Jersey residents identify their assets and abilities, and strengthen themselves, their families,
and their community.
PRAB’s mission is to equip diverse individuals and families in Central New Jersey to achieve personal, family,
and community development. Our vision is that Central New Jersey is a healthy, diverse community with
productive, self-sufficient and socially-responsible individuals and families. As the Community Action Agency
for Middlesex County West (since 2009), we also address issues of poverty to change people’s lives, bring hope,
and improve our local communities.
PRAB’s current 15 core programs in support of its mission include:
Early Childhood Services (2)

Youth Services (3)

1. Early Childhood Centers (5)

1. After School Program (ASP)

2. Parent Infant Care Center
(PIC-C)

2. Artists Mentoring Against
Racism & Violence Summer
Program (AMARD&V)
3. Youth Intervention Program
(YIP)

Housing Services (3)

Family Services (3)
1. Family Leadership
Academy (FLA)
2. Harmony Family Success
Center (FSC)
3. Parents as Teachers (PAT)

Social Services (3)

1. Housing Coalition of Central Jersey (HCCJ)

1. Boaz Immigration & Counseling Program

2. Low-income Home Energy Assistance Program
(LIHEAP)

2. ENLACE Senior Citizen Project

3. Weatherization Assistance Program (WAP)

4. Multi Services Center (MSC)

3. Hospital Violence Prevention Program (HVIP)

More details are available on our website at www.prab.org
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II.

SCOPE OF WORK

In 2009, PRAB designed an agency website and revised its site in 2018. This year, we are looking to redesign our
website to increase the use of our programs and services within an ever-growing virtual world. Through our
website, we seek to educate, inform, and inspire diverse individuals and families in Central New Jersey toward
becoming self-sufficient and working for a better life for themselves and others. Ultimately, we expect the website
to be easily accessible via Google and other search engines, which would enable us to expand our audience.
The redesigned website will have a new, modern design that is user-friendly, mobile responsive, and interactive.
It will allow for multiscreen use, in which viewers will enjoy the same accessibility via phone, laptop, tablet, or
computer screen. It will offer an integrated visual and experience, including social media, videos, photo gallery,
events, news, blogs, and a Vlog channel. It will also include multilingual accessibility for our diverse audience.
The selected consultant/firm will work with PRAB’s communications team. It will conduct a ½ day planning
session envisioned for February 2021. In addition, it may include input from agency staff members, community
stakeholders, and program participants. A final product is expected in summer/fall 2021.
We anticipate that the website redesign will, at a minimum, include the following items:
 Agency and Programs & Services Info

 Online Appointment Scheduling System

 Partnerships and Community Info

 Client Contact Applications & Forms

 News & Events

 Social Media Platforms

 Calendars

 Online Donations & Payments

 Online Event Registrations

 Volunteer Forms

 Videos & Photo Gallery

 Careers & Internships

 Blogs & Vlog Channel
 Success Stories & Infographics

 Electronic Mailing List / Newsletter
Subscriptions

 Automated Chat / Live Chat

 PRAB Sites Map

 Program Contact Info

 Covid-19 Live Update Communication System

The deliverables will include the following:
1) Provide a specific timeline for the production of the website redesign;
2) Gather information and data from the Communications Team for incorporation into website redesign;
3) Share website redesign sketches and versions for pre-approval;
4) Write SEO metadata for all website pages;
5) Integrate Google Analytics for user tracking and site analysis;
6) Integrate smart, third-party technologies to increase operational efficiency;
7) Produce a user-friendly, mobile responsive, and interactive website; and
8) Provide access to all proprietary and third-party technologies.
Proposals should include estimates of costs and a timeline, with breakdowns of cost estimates for each
component of the work product as applicable.
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III.

PROPOSAL CONTENTS

Bidding consultants/firms need not follow a prescribed format, but at a minimum should include the following
(maximum six pages, not including attachments):
 Brief proposal summary;
 Bidder’s qualifications, including any special experience, knowledge, or skills that uniquely qualify you for
this project (e.g. familiarity with PRAB’s field of work, NJ landscape, etc.);
 A brief statement of your understanding of the requested effort including the conclusions;
 A concise description of how you would approach and accomplish the general tasks described in this RFP,
including a specific list of deliverables;
 A staffing plan with information on the individuals who will work on the project;
 Names, positions, and telephone numbers of three (3) non-profit organization representatives (executive
staff or board members) who will serve as your references
 Include your basis for selecting these particular references (those you select should be able to comment
on how you/your firm have handled projects similar to this one);
 At least two representative samples or links of your prior work on projects similar to this one; and
 Any additional information the bidder deems pertinent to assist PRAB in its selection process.
IV.

BUDGET

PRAB will reimburse the selected consultant/firm for those tasks associated with developing the strategic plan.
Proposals must include a budget with the total costs of the project. This includes expected hours of staff members
(including their billing rates), meeting costs, and out-of-pocket costs, such as telephone, postage, travel, etc.
V.
#
1
2
3
4
5
5
6

PROPOSAL SUBMISSION & SELECTION PROCESS
ACTIVITY
RFP Questions
PRAB Responses to Questions
Bidders Submit Proposals
Bidder Committee Approved
Bidder Board Approved
Selected Bidder Announced
Initiate Strategic Plan Development Process

DUE DATE
Wednesday, December 30, 2020 @ 5:00 pm
Wednesday, January 6, 2021
Wednesday, January 20, 2021 by 5:00 pm
Wednesday, January 27, 2021
Wednesday, February 10, 2021
Friday, February 12, 2021
Mid-February 2021

Early proposal submissions are encouraged and appreciated. Proposals must be submitted to: Aitza Elhuni,
Administrative Assistant to the CEO, at 90 Jersey Avenue, New Brunswick, NJ 08901 or to aelhuni@prab.org.
All written questions concerning this RFP must be emailed to aelhuni@prab.org. Responses to RFP questions
will be sent to the same email of the inquiry.
After the RFP deadline, a Website Redesign Committee will review all proposals. In evaluating submissions, the
Committee will consider any factors it deems necessary and proper, including but not limited to: scope of
proposal, assigned personnel, availability, understanding of industry and participant’s needs, cost and work
hours, bidders’ capacity, and bidders’ references. The final decision rests with PRAB’s Board of Trustees.
The Committee may request representatives of a bidding organization to appear for interviewing purposes. Travel
expenses and cost related to the interview will be the responsibility of the bidder.
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